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Monday, July 11, 2022
Special Meeting

Huron City School District

Special Meeting - Work Session

Huron Board of Education, Conference Room
July 11, 2022, 5:00 pm

1. Notice of Special Meeting

Subject
Meeting
Category

Type

In Accordance with ORC 3313.16 — Special meetings of the Board of Education, a special meeting of a Board of Education may be
called by the President or Treasurer thereof or by any two members, by serving a written notice of the time and place of such

meeting upon each member of the board at least two days prior to the date of such meeting. Such notice must be signed by the

A. Notice of Special Meeting
Jul 11, 2022 - Special Meeting
1. Notice of Special Meeting

Information

NOTICE OF SPECIAL MEETING

official or members calling the meeting. For the purpose of this section, service by mail is good service.

Effective date: 05/16/1979

The Board of Education of the Huron City School District will conduct a Special Meeting on Monday, July 11, 2022, at 5:00 p.m.
In the Board Conference Room at the Board of Education, 712 Cleveland Rd. East, Huron, Ohio 44839.

Special Meeting_Purpose

e Board work session

2. Call to Order / Roll Call

Subject
Meeting
Category

Type

Recommended Action

A. Call to Order / Roll Call
Jul 11, 2022 - Special Meeting
2. Call to Order / Roll Call
Action, Discussion

Hartley Hinners Jones Laffay Mast

3. Pledge of Allegience

Subject

A. Pledge of Allegience
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Meeting Jul 11, 2022 - Special Meeting
Category 3. Pledge of Allegience
Type

Pledge of Allegiance to be led by Mrs. Mast, Board President.

4. Approval of Agenda

Subject A. Special Meeting Agenda - Work Session
Meeting Jul 11, 2022 - Special Meeting

Category 4. Approval of Agenda

Type Action, Action (Consent)

Recommended Action  Recommendation to approve the agenda for July 11, 2022.

__ Hartley ____ Hinners Jones Laffay
5. Work Session
Subject A. Discussion
Meeting Jul 11, 2022 - Special Meeting
Category 5. Work Session
Type Discussion

Board Work Session:

¢ Roles and Responsibilities
e Governance

e Best Practices

e High-Quality Relationships
e Building Team Leadership
e Ethics and Trust

¢ Meeting Management

e Communication

e Strategic Planning Overview

6. New Business

Subject A. New Business

Meeting Jul 11, 2022 - Special Meeting
Category 6. New Business

Type

7. Adjournment
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Subject A. Adjournment
Meeting Jul 11, 2022 - Special Meeting
Category 7. Adjournment
Type Action
Recommended Action  Approval to Adjourn
__ Hartley ___ Hinners Jones Laffay Mast
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